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CALENDAR DESCRIPTION

BUSINHEOS POLICY BUS 231-5
Course lame Course liumber

HILOSOPHY /GOALSs

This course will focus on the intfluence of the external forces
aftfecting the organizational policies. These factors include
governnent, economic, social, legal and pressure groups as they
relate to all levels of management. Current activities will be
examined by means of reading assignments and case studies. This
course will also focus on the company from the perspective of its
internal strengtns and weaknesses.

AETHOD OF ASSESSHENT (GRADING METHOD):

Written bkxamination (Case study method & theory) 30%
Mini Case Studies (3 & 10%) 30%
Formal Case Analysis

20% written case documentation

10% oral delivery and defense of recommendations 30%

Attendence and participation in case analysis 10%
_100%

A+= 90% - 100%

A = 80% - 89%

B =708 - 79%

C = 55% - 69%

HO0TL: Because of tne nature of this course there will be no
supplemental examinations. ALL OF THE ABOVE EVALUATION
IagSTRUMENTS MUST Bx COMPLETED TO THE SATISKFACTION OF YOUR
INSTRUCTOR.

TEXTBOOKS :

Cases in llanagement - Examining Critical Incidents, D. Neil
Ashwortn, reston Publishing Company (1985).

lethod:

To the maximum extent possible, classroom time will pe spent
in discussion ana dialogue. The success of this approach requires
that each student nas read and retflected upon the assigned
naterial prior to class, and comes to the classroon prepared to
participate fully. This is essential in order to make class
sessions meaningiul and to enhance student development.




It is intended to integrate the case method of learning into
our classroom discussions. kacn chapter in the required textbook
contains a number of case studies. Additional cases nay be
assigned. Case discussion will bpe preceded by a sumnary
presentation of the salient facts of the case. Presentations will
pe made by preselected students. In order to foster and promote
tne stuadent's oral presentation, these case presentations will be
"stana-up" deliveries, as though a presentation were being made to
a managenent committee. Lkach presentation is to have sufficient
detail to permit a full discussion. The case presenter will tnen
tield questions and comments regarding nis/her analysis. Since a
vital part of effective management is the ability to communicate,
it is expected tnat these presentations will enhance your communi-
cation, and hence your management skill. At the conclusion of
your presentation, your written material is to be presented to
your instructor tfor evaluation. Your written material is to be
organized snd neatly presented (prererably typewritten). Your
written material should properly list your research sources. It
is expected that you will thoroughly research and be prepared to
defena your decisions.

To assist you, a number of case approaches will be reviewed.

PERFORMANCE HEASURBHEBNT:

Written Examination - There will be one test at the
conclusion ot the Case Report Guidelines. Please note: There
will be supplemental handouts and videotape material that the
students will be responsible for in addition to the above.

Mini Case Studies - There will be three mini case studies to
help you learn now to prepare and present material. These case
studies must be inaividually prepared and subnmittea. Copied
nmaterial will result in a grade of O recorded for all students
involved.

Formal Case Analysis - There will be one full formal case
analysis. This case analysis will pe assigned at the conclusion
of the theoretical segment of case analysis unethodology. This
typewritten report is due on the date assigned for delivery.

Standup Delivery - pach student will be assigned a case
analysis during the year. This case is to pe analysed, documented
ana presented orally. At the conclusion of the presentation the
stuaent will pe prepared to detfend nis/her presentation by
responding to yuestions or coumuwents from the class. Other
stuaents in the class will be sutficiently prepared to discuss the
implications of the recomuendations suggested.
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Skill Development Assessment - You will be evaluated on such
ractors as:

- The degree otf your involvement

- The extent of your personal conuitment

- The motivation to learn new desirapnle skills as well as to

avoid undesirable traits.

- The quality of your contributions.

The ability to handle conflict.

The skill development approach requires that stuaents put
fortn a quality effort while they are in the classroom. thus,
students are expected to attend class on a regular basis and to
participate in class discussions. Otudents who are absent without
a justifiable reason can expect to nave grades reduced. If it is
possiple, the instructor expects to be informed in advance of
anticipated absence. DBecause this course is based on an
accunulation of skills over z relatively short period of time,
less than 80% attendence is a cause for failure. 100% attendence
is required. Call your instructor if you cannot be at class.

The college number is 759-6774. My extension is 591. If I am not
available, please leave a message with the switchboard operator.

TIME FRAME FOR COUkus HATERIAL:

Subject to change, the following is the proposed time
scnedule of subjects which will be includea in this course.

Course outline and the nature of group decision making...Z2 hours

In Search of Bxcellonee.oeas casweas iemswiesss & swsness weeees v DOUTE
Case Analysis Format.icececscecsssessssrsessssssnsssassnsssssd hours
Analysis of a company Ior strengths and weaknesses.......2 hours
Analysis of the company environment for threats and

OPPOTr tUNLTiEBecessssvssssscsssssssssssscsssscesssssss2 hours
The nature of managerial decision makinge.eseeseeeeseeeese4 hours
N d term “Tentes i cnimnions sesns e siamie s 2 Trabetecsanat o Bissenaiaio: e sesasanane o2 GIITS
Mini Case DEUGILEE e aaeeceaia soe e s s isisaisee s o s s s anaee 12 HOTES

otudent presentations and related aiscussion
AT I B E e wirowmiein weivcannin s wra s mmie s o wst e v ae e
COMMBANE CHE L O e-uin « simmierars amwinuera & siamssses % s ipiasce s
CORETLCE v simisininin s sinisiomn siinmiein v v assiamsiols o siotucatars: s
CONtPrOllinges cown snmnns bemnnas iavesiessessaes
Leaderahipssivme o siermare o o sivaerstons v eieinsante ¥ Seeiary ‘o
MoBEIVaTLON ¢ eriews v siamim s & ¥ isisi g e mmie s s e s 42 hours
Urganizational Change & Development..........
Organizational Climate.secevas s anmvns s soivie s
Organizational Structure & Desighesseesssneas
Planninges deakes s @i e s i ieanms s eoniadln s

:_;T‘ress‘.."'l.nl"..l'..l-l-....lll.l....'l..

r;_lOTal l...llllIOl‘_’.‘l!.‘lal‘...t'oo.ll..Itculllll..ll..?s nours



Learning Objectives

The student will be able to demonstrate both the theoretical basis
(by examination) and the practical applications (by case
presentation) the following.

Report Introduction

OYymptons

Problem Definition

Objectives, Criteria

Analysis oI Alternatives
Defensibility of Recoumendations
Clarity of Implementation

Power of the Solution (Theory)
General Clarity and Precision

Please Hote:
Lack of clarity as evidenced by the improper use of the English

language will require resubmission. Poorly defended
recommendations will require resubmission.



